
Human resource practices to enhance green skills 
Paraskevi Kagkelari, PhD Candidate, University of Alicante - TEAC  

International On-line Symposium La Nucia 2025 

 

 
 

Enhancing green skills through HR practices is a strategic approach that helps align 

workforce capabilities with sustainability goals. HR practices can enhance employee 

collaboration and create a sustainable profile for the organization. 
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• Conduct workshops on 

energy efficiency, 

sustainable practices, 

circular economy, and 

environmental regulations 

as non formal education. 

 

• Offer micro-credentials or 

sponsor participation in 

external sustainability 

certification programs. 

 

• Integrate sustainability into 

leadership training. 

• Offer financial incentives or 

recognition (bonuses, 

awards) for sustainable 

actions and innovations. 

 

• Create “Green Employee 

of the Month” programs. 

 

• Give visibility to green 

champions in internal 

platforms. 

• Support employee 

participation in community 

environmental initiatives 

(tree planting, clean-up 

drives). 

 

• Partner with sustainability 

experts for training and 

mentorship. 

 

• Organize green challenges 

(e.g., carpool days, zero-

waste lunches). 
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CONCLUSION 

Integrating green skills into HR practices is a vital pathway for 

organizations aiming to lead in sustainability, innovation, and 

corporate responsibility.  


